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Upgrading a Traditional SCADA System to KI System Master 

PROBLEM: The city of Fenton was using a traditional SCADA system that 
constantly was in need of maintenance, and replacement computer 
hardware. The maintenance and annual software fees cost them 
unnecessary labor hours and money. The voice call-out hardware was 
failing and would also need to be replaced, which would incur additional 
costs. Another big issues with their current system, was the inability to 
monitor their systems and SCADA screens from anywhere but the office.  
 
SOLUTION: Kennedy Industries proposed a solution to all of these issues, 
KI System Master (KISM). KISM is an internet-hosted SCADA system – 
which means customers do not have to house the system themselves. This 
eliminated the extra maintenance fees and annual software costs for the 
city of Fenton. Because the KI System Master is internet-hosted, customers 
can access their information and exclusive software from anywhere they 
have a connection to the internet, giving the city unlimited monitoring 
capabilities. Finally, KISM has a controllable alarm system.  These alarm 
notifications replaced the city of Fenton’s voice call-out system, which also 
saved them the costs of replacing it and provided improved reliability. 

KISM FEATURES: 

 Security 

 Monitoring 

 Control 

 Historian 

 Trending 

 Reports 

 Alarm Summary List 

 Custom Domain 

Name 

 Alarm Notifications 

 Custom FTP Site 

 Local 24-Hour    

Technical Support 

PROJECT HIGHLIGHTS: 
 The customer experienced no down-time during the changeover. 
 The changeover of their 7 lift stations were completed in a single day. 
 The customer now saves more than 50% per year by using KISM,       

compared to their previous SCADA software maintenance contract 
alone. 


