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STATION 
UPGRADE

LENAWEE COUNTY DRAIN COMMISSION oversees nine  
separate sewer systems, including the Rollin Woodstock Sanitary 
Drainage System (RWSDS), which serves Rollin Township, Woodstock 
Township, and the Village of Addison. Its aging infrastructure presented 
increasing challenges in maintaining reliable wastewater management. 
To ensure long-term efficiency, the commission recognized the need for 
strategic upgrades that would modernize its systems while improving 
safety and serviceability.

All of the district’s 18 sewage pump stations still operated 
with outdated dry well designs, a standard when first installed 
in the early 1970s. While effective at the time, these systems 
became increasingly difficult to maintain and posed safety 
risks for workers.

One of the primary challenges was modernizing the stations 
while minimizing operational disruptions. The underground 
dry wells required maintenance staff to enter confined spaces 
for routine servicing, creating hazardous working conditions. 
The Drain Commission needed a solution that would enhance 
reliability while also improving worker safety and reducing 
maintenance complexity.

THE PROBLEM 

(continued on the next page)

New Xylem Flygt submersible pumps

Old dry well pumps

SUMMARY:

Customer:  
Lenawee County Drain Commission

Project:  
RWSDS Pump Station Improvements

Equipment: 

• �USEMCO Pumpmate packaged pump 
stations – reducing installation time 
and ensuring long-term durability.

• �Flygt N-Series submersible pumps – 
designed for high efficiency and clog 
resistance.

• �DeZurik valves – enhancing system 
reliability and flow control.

• �KISM Hosted SCADA system –  
allowing for remote monitoring and 
data-driven decision-making.

LENAWEE COUNTY



After evaluating multiple options, the Drain Commission opted for a more  
modern and service-friendly approach—eliminating the underground dry wells  
and replacing them with submersible pumps and an above-grade valve house.  
This redesign significantly improved accessibility and reduced confined-space  
entry requirements.

Kennedy Industries collaborated with the Drain Commission and its consulting 
engineers to establish standardized pump selections, valve house layouts,  
and control panel designs. The project was competitively bid, and the Drain  
Commission awarded the construction contract to Slusarski Excavating and Paving,  
JK of Michigan, and Kennedy Industries.

The project, completed in 2024, incorporated:

•	� USEMCO Pumpmate packaged pump stations – reducing installation time  
and ensuring long-term durability.

•	 �Flygt N-series submersible pumps – designed for high efficiency and clog 
resistance.

•	� DeZurik valves – enhancing system reliability and flow control.

•	� KISM Hosted SCADA system – allowing for remote monitoring and data-driven 
decision-making.

Kennedy Industries played a pivotal role in delivering equipment, coordinating 
project adjustments, commissioning stations, and providing hands-on training  
for Drain Commission staff.

THE RESULT
The upgraded pump stations across RWSDS now offer enhanced efficiency,  
increased safety for maintenance personnel, and long-term operational reliability. 
With a modernized sewage system, residents can rely on dependable wastewater 
management for years.

THE SOLUTION 
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Demolition and construction for stations Delivery of new stations

New station installation plan

New above-grade valve/control structure


