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REPLACED, REVIVED, READY

THE CITY OF WAYLAND, MICHIGAN, (population 4,435),

was facing persistent issues at its main lift station, which conveys
flow directly to the City’s lagoon system. Repeated failures and
unsuccessful rebuild attempts of the existing centrifugal pumps
made clear that a long-term solution was needed.

SUMMARY:

Customer:
City of Wayland

Project:
Main Lift Station Pump Replacement

Equipment:

» (2) Pioneer GS Series Pumps

- Pump base and piping supports
« Associated valves and fittings

Result:

Providing a modern upgrade while
avoiding the higher cost of extensive
repairs or structural changes.

Two of three pumps were replaced

THE PROBLEM

The existing pumps had become unreliable, leading to frequent call-ins and rising
maintenance costs. Despite multiple repair attempts, performance remained
inconsistent. Safety concerns and excessive downtime placed pressure on city
resources. With a tight layout and aging infrastructure, a straightforward repair or
retrofit wasn't feasible.

After evaluating repair options, the City found that replacing two of the three pumps
would be more cost-effective than continuing to maintain aging equipment. The
original station layout and piping configuration required a direct-fit solution to
minimize construction changes and reduce downtime.
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The two hew pumps ant one old pump seamlessly integrated in the existing piping layout

THE SOLUTION

The City partnered with Kennedy Industries to evaluate options and restore
reliability at the main lift station. After a thorough site review, Kennedy delivered a
turnkey solution that included:

+ Recommended direct replacement using (2) Pioneer GS pumps
« Seamless integration with the existing piping layout to minimize modifications
+ Removal of aging pumps and stabilization of existing piping infrastructure
+ Full commissioning support, ensuring a smooth return to operation
- Cost-effective implementation, reducing downtime and long-term
maintenance needs
This approach provided a modern upgrade while avoiding the higher cost of
extensive repairs or structural changes.

THE RESULT

The City of Wayland now benefits from a significantly more reliable and low-
maintenance lift station, reducing the burden on city personnel and resources.
With efficient equipment and seamless integration into the existing infrastructure,
the station operates with improved consistency and fewer unplanned interruptions.
Supported by Kennedy Industries’ comprehensive implementation and startup
services, the upgrade has positioned the City for long-term operational stability
and cost savings.

With modern, efficient pumps and a streamlined installation, the City of Wayland
now benefits from a more reliable, low-maintenance lift station—ensuring
consistent service and long-term value for the community.
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The new Pioneer GS Pumps in action
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